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The conference is aimed at senior and middle managers in:

A National television s
Nati onal radi o statio

Pay TV compeable, PsTVwWIS i n
satellite.

A Il nternational Broadca
CNN, BBC, NBC, VOA, China Radio, Al
Jazeera, Radio Japan, Radio Moscow
and Radio Netherlands.

A Television and film p
companies.
A Facilities providers

equi pment hire, post -production and
outside broadcast.

A Organisations like do
based organisations that run their own
broadcast organisations for
development purposes.

A Television and film e
and satellite capacity suppliers.

Aveltising and marketing agencies.

Mobile and fixed tele
looking at convergence opportunities.

A Library Facilities fo

Do business and programmes.
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Day 1: 28 July 2010

9am

MODERATOR:
Sean Moroney,
Chairman, AITEC

Africa

SESSION 1
CONFERENCE OPENING

Formal opening speeches: Waithaka Waihenya , Acting Managing
Director, Kenya Broadcasting Corporation

Opening Address: I ntroduct orpyospectseverv i €
the next three years

Russell Southwood, Balancing Act will look at the changes in the industry
across the continent over the last two years and the changes affecting its
future growth.

Sessionl: Afri cads -TeceAiam RayTV challengers

With the collapse of GTV, Africa seemed set to return to having only two
Pay TV players: DStv/Multichoice  in Anglophone Africa and Canal Plus in
Francophone Africa. But the vacuum left by the sudden departure of GTV

is being filled by a whole new group of insurgent challengers at a regional
level.

Alongside the Pay TV challengers, there are a new set of Fre e-ToAir
broadcasters springing up, particularly in those countries that have

liberalised. These new competitors are seeking to stealthe more

established companies audiences and are putting further pressure on
Africabds beleaguered public broadcast

Ths session looks at how both Pay -TV and Free-To-Air challengers can
carve out a space in the market for themselves.

Chair: Cathy Fogler, CAfrica Sports ;

Speakers: Euan Fannell, CEO, Wananchi (Kenya); Lara Kantor, Group
Executive: Regulatory, eTV (South  Africa); George Twumasi, CEO, African
Broadcast Networks; Joe Frans, CEO and President, NGB Africa; Robert
Grant, Head of Media Investment, FCMB  , Nigeria

10am

Refreshment Break & Group Photo

10

.30am

MODERATOR:

Session 2: Getting local content  through advance sales, commissions,
sponsorship and co -productions: the economic rules of the production
game

Everyone now acknowledges that local content is important in getting

audiences but the disparity between the cost of bought -in material and
locall y commi ssioned programmes doesnot
policy makers and regulators increasing imposing local content quotas on
broadcasters, local content is something that broadcasters will need to

get to grips with.

This panel session takes the problem from several different perspectives:
what does the programme producer need; what are advertisers looking

for; what does researchtell us that audiences want; what does the Free -
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To-Air broadcaster need in terms of ideas; how can film -makers pro duce
local films; and budgets to commit to local production and how are Pay
TV stations contributing to local content.

Chair: Salim Amin, CEO, A24

Keynote speakers : Wachira Waruru, CEO, Citizen; TV; Panellists: Lizzie
Chingoti , CEO, Kenya Film Commission; Cherise Barsell, DISCOP Africa
Executive Manager; Charles Igwe, CEO, Bob TV; Nneka Isaac Moses, CEO,
Goge Africa; Myke Rybar, CEO, Home Boyz Entertainment; Mike Dearham,
Head M -Net Library Acquisition and Sales; George Luita, Regional Director,
Scan Group; Biola Adekanbi: Operations Director of MNet Africa

SHOWCASE
PRESENTATION

SEShrings next generation broadcasting to

A Africa
Mr Markus Fritz, VP and General Manager, SES
/ \ Africa.

1.00pm

Lunch

Session 3: Delivering broadcast output in new ways using satellite and fibre

There are an increasing number of both DTH and DTT free  -to-air and pay -
TV channels across Africa. In this session, satellite and fibre providers will talk
about how the different technologies are cont ributing to changing the

face of broadcast on the continent. The session will include presentations

on transmission, distribution and contribution.

Chair: Andrea Bohnstedt, Publisher of www.ratio -magazine.com

Speakers: Markus Fritz, VP and General Manager, SES Africa (Luxembourg) ;
Eyal Co pitt, SVP Sales Africa, Amos Spacecom (Israel); Suhayl Esmailjee,

COO, Wananchi (Kenya); George Lasry, Channelot; Ronnie Andrews,
Consultant, Townsend Andrews Consultants.

Session 4: The Digital Transition & How can Africa make this work for
broadcasters and audiences?

Five years may seem a long time for getting the transition to digital
broadcasting completed. But in the few countries that have gone any
distance down the road to transition , it is quite clear that the public policy
process and the debates amongst private and public providers can take
between two to three years. Meanwhile many African countries have

parked any discussion in the hope that the whole thing will simply go

away.

This session will look at: how independent signal carriers and access to the
MUXs could deliver wider coverage for all broadcasters; regulatory
perspectives on how best to subsgopdi se
boxes; selling services alongside offering  broadcast coverage; and
opening up the channels to a wider range of content and players.

Speakers: Anton Lan, Business Development Director, Atech UEC (South
Africa); Daniel Obam, Digital Task Force (Kenya); Jason Lobel , Regional
Sales Director, Sub -Saharan Africa, NDS; Eng. Jared Baraza, Snr Telecoms

Consultant, African Advanced Level Telecoms Institute (AFRALTI)
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Day 2: 29 July 2010

9am

MODERATOR:

Session 1: Broadcast regulation 0 Holding the industry back or  spurring it
on?

Broadcast regulators come in many shapes and sizes. In some countries

the responsibility is split between a body that deals largely with content

issues and the telecoms regulator that deals with spectrum issues. In other
countries, the bro adcast regulatory function is part of a unified regulatory
body also cover telecoms. Africads b
recent. This session looks at whether they are helping the industry to

develop or hampering its progress. Speakers will talk a  bout regulatory
developments in their country and how these are designed to create a

facilitating environment for broadcasters.

Speakers : Francis Wangusi, Broadcasting, Communications Commission of
Kenya; Lekan Ogunbanwo, Lagos State Broadcasting Corporat ion;
Cherise Barsell, DISCOP on piracy; N.Habbi Gunze, Director, Department
of Broadcasting, TCRA

10am | Refreshment Break & Group Photo
10.30am | Parallel session 2 : FM radio stations 6 How to compete in a crowded
market place
MODERATOR:

Some liberalised countries have well over 150 radio stations including

public broadcast channels, private FM stations and community radio

stations. Even in less crowded markets, radio audiences and advertising
revenues are increasingly fragmented. Although the number of
vernacular radio stations is on t-heo
formats offering talk and music. Radio stations will need to be smart
programmers and deliver clear audiences if they are to survive this

scramble.

This session will lookat: how you can devise a successful radio format;
delivering key audiences that advertisers want; and what can make
public and community radio stations different.

Chair: Bill Torrey, Director of Operations, Office of Marketing and Program
Placement, US| nternational Broadcasting Bureau

Speakers: Patrick Quarcoo, Kiss FM (Kenya); Joe Otin, Synovate (Kenya);
Moses Nyama, Director, Q -FM, Zambia; Addis Alemayhou, Managing
Director, Paconet Media; Samuel Attah -Mensah, Managing Director, Citi
97.3fm; Charles Ekanem, Director, ESJ Interactive on using the use of SMS
by radio stations .

Parallel session 2: Programming 0 Getting the most out of themed
channels

As Africads broadcast i-masedmdgranmingtov e s
thematic channels, viewers willsto p asking oWhat ti med
and start saying O0OWhat s my news <cha
opens up the potential for TV broadcasters to address niche markets in a
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way that African vernacular radio stations have done in more liberalized
marke ts.

The challenge is whether this plethora of new channels will open up new
advertising markets or simply dilute existing revenues. Speakers will talk
about: programming themed channels vs time -based channels; what

themed channels are likely to be succes  sful and why; building news, sports

and music channel audiences; using archive material; and addressing
niche audiences.

Speakers: Robyn Cox, Managing Director, IMG (South Africa); Lenny
Nganga, Director, Saracen OMD; Michael Gyang, General Manager,
African Film and Music Company (creators of the Homebase Channel);
David Campbell, CEO, Mediae; George Kimani, Head of Direct Sales, Kiss
TV and Classic TV.

1.00pm

Lunch

Parallel session 3: In the danger zone & what should broadcasters say or
not say

Africads broadcasters tread an often

allowing themselves to be censored and seeking to avoid fanning the
flames of sectarian hatred between different communities. This panel
discussion seeks to air frankly the difficult di  lemmas faced by
broadcasters, particularly during and after elections.

When should broadcasters insist that different voices need to be heard?
And when should they shut off comments that may create sectarian
violence? African vernacular talk radio has ri sen to prominence without

t here being any clear ground rules g
said.

Panellists include: Oscar Beauttah, (Kenya); George Apiyo, (To be

confirmed); Wallace Kantai, Television Commentator in Kenya.

Parallel session 3: After Nollywood, what next? 8 Getting African film seen
across the continent

Much attention has been lavished upon the continental phenomenon

t hat is Nollywood. But as everyone Kk
going backwards. The challengesfor Afric ads film industr
they exist without any significant cinema box office revenues and piracy

takes away most ofthe kind of secondary revenues that might exist

elsewhere.

Panel members will look at: how smaller African film producing countri es
can get their films show; what Nollywood has to do next to grow dcanit
make a globalchallenge?; and how wil
booths develop?

Speakers: Imruh Bakari, Savannah Films (Tanzania); Lola Sanusi, Director of
Operations, Continenta | TV; Trushna Buddhev Patel, General Manager 0

Africa, Pan -African Film Distributors (EA); Wanuri Kahiu, Film -maker; Mike
Dearham, Head M -Net Library Acquisition and Sales
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Session 4: Multi -platform strategies 0 Creating something that is more than
word s

The new media platforms like the Internet and mobile TV can either be the
enemy of African broadcasters orthey can embrace the changes they
bring with them. The difficulty is how best to find a way of learning to live
with them and be able to earn mone y from them.

Panel session members will discuss: how they have implemented Internet
strategies through blogs, citizen reporting and offering paid downloads;
using archive material for programming and across different platforms; the
experience of mobile TV  in Africa and whether it will get its breakthrough
moment; and creating a web site that has a life of its own whilst helping
build your core brands.

Chair: Guillame Pierre, Director Africa and Indian Ocean, CFl Panelists
include: Wanijiru Gitahi, CEO, Hab  ari TV; Fidelis Ndege, D -G, ANN24.com
(UK); Salim Amin, CEO, A24 Media; DaudiWere, Africhange (Kenya);

Anton Lan, Business Development Director, Altech UEC (South Africa);

David Lomosi, CEO, KenyaTV; Joe Mucheru, Regional Lead Sub -Saharan
Africa, Google on social media

*To be confirmed

Programme Director Conference Chairman

¢

Russell S hwood, Oscar Beautah, Chairman,

CEO, Balancing Act , Broadcast Conference,
UK Kenya

Programme Advisory Board

Sean Moroney, Euan Fannell, Michael Mumo,
Chairman, AITEC Africa, CEO, Wananchi Group, Editorial Director, Capital
UK Kenya Radio, Kenya
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Wallace Kantai , Euan Fannell, Salim Amin, Managing
Wananchi Group, Group CEO, Director, A24 and
Kenya Wananchi Group,Kenya Camerapix, Kenya

S

Fidelis Duker, Charles IgWe , Principal

Jerry Okungu, _ _
CEO, CEO, Fad_PrqducUons , Consultant ,Th(a_ BIG Picture,
Kenya Today Nigeria Nigeria

Nneka Moses , Seni Williams, Mosh Adetoro,
MD, Goge Africa, MD, Tara Systems, Qrios Limited,
Nigeria Nigeria Nigeria
Efe Atiyio, Head of Guy Murra y-Bruce, Ria Hepburn Bonthuys,
Programmes, Superscreen President, Silverbird G roup, Broadcast Consultant,
UHF 45, Nigeria Nigeria Nigeria
ljeoma Onah, Prof. Emevwo A. Biakolo, Chris lhidero, Director,
Manager, Dean, School of Media & Centre for Excellent in Film
Think Studios, Communication, Pan-African and Media Studies and
Nigeria University, Nigeria Event Co -Ordinator , BOBTV
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